REPORT OF THE YALK GOLF COMMITTEE '

To

THE BOARD OF CONTROL

FEBY. 22nd, 1926,

The Golf Committee of :
Association herewith aulmits its’
Yale University Golf Course.

9 -Board of Control of the Yale Athletic
ipoport on the building of the

In February, 1923, Mrs. Ray Tompkins presented to the University
the Griest Estate, now known as the Ray Tompkins Memorial, consisting
of 700 acres of land immediately adjoining the Yale Athletlc Field, to be
used to encourage outdoor sperts among the undergraduates.

At its meeting on February 23rd, 1923, the Board of Control
voted t0 use spproximately 120 acres of the Ray Tompking Memoriel for a
golf courae, and %c reserve sufficiemt land for a second course should
the demand for it arigse. The Board appointed a Golf Committee comsisting
of Goo,T. Adee ‘95, Chalrman, M. N. Buckner '95, farmerly Treasurer of
the U. §1, Golf Associatlen, J. F. Byers '04, at that time President of
the U. S. 60lf Association, R. A. Gardner *12, at that time yice-President
of the U.- S, Golf Assoclation and twice National Champion, Joss W,
Swoetser '246, at that time Natisnal Golf Champion, awd Jolm T. Blessan '14
graduate Ddrector of Athletics, to prepare plans for building one course,

Reguler meetings of the Golf Committee were called and held on the
following dates:

February 27th, 1923
May 24tk "
Qcteber 8th, .

Noyeuber 1st, *
Rovember 24th v
July 2nd, 1925
" 9%th "
® 29th -
August 3rd, "
Octaber 16th "
Jammry 16th, 1926,
The Chairmen was in constant teuch with the. members of the Commitiee, all

of whom inspected the course from time to time., -

The Golf Committee was fortunate and privileged i i

i ged inhlving the
advices and counsel of Mr, Charles Blair MacDonald in the preparazgon ef its
Plans , fin the design and laying out of the course, ‘The late Mr. Seth
J . Raynor was engaged as architect and bullder,

The Committee put the entire 700 acres off-the Memorial at the
disposal of the architect, and asked him to lay out 2 outstanding

championship golf courses. The architect and his Engineers spent the



summer of 1923 in surveylng and studying the entire 700 acres, and in
the fall completed his designs for both courses and his eatimate
of the cost of course number ome,

At the meeting of the Board of Control held December 19th,
1923, the Golf Commitiee sutmitted a repori embodying these designs
and estimates together with a plan for financing Course No. 1. A copy
of this report is atiached hereto. It is slready a part of the per-
manent recorg of the Board,

The Board approved the report, amthorized the Athletic
Asszaciation to execute such contracts as were approved by the Folf
Committee, and the University egreed to advance the necessary money
to the Athletic Association, segured by its notes, prior to the receipt

ofm sums pledged or to be pledged to the Athletic Assocliatlon by graduate
Patrons.

A contract was at once signed with the late Mr., Seth J,
Raynor,to superintend the building of the course, &t his usual fee.
of $7500. ¥r. Raynor recommended letting the comtract for clearirg
trees, stumps, underbrush, loose rock, aml plowing the land cleared %o
the lowest 'biddar, but that the balance of the work should be dome by
lebor kired ard supervised by Mr. Faynor and his superintendents in

consultation with the Golf Committee and the Athletic Aasocia.tzon. This
recommendation was carried out.

The C. V. Bla.kaalee Company was the successful bidder on the
clsaring contract. -97.47 acres are cleared. Vork was begun in
January 1924, and the clearing completed late in July. From time {o
time later on five additions)l meres were cleared by our own labor, making
a totel of 102.47 acres actually cleared. Including water and swamp
areds, where ¢learing was noil necessary, a total of 110 acres is actually
used for the course itself, Including unclearsd acreage within the
cleated confines, the toial. acreage used is about 120.

Mr. Raynor sppointed Wm. P. Nugent superintendent of the
golf course comstiruction work in January 1924, On April lst, 1924,
R. M. Barton, Dartmouth '02 succeeded Nugent and remained in charge
during the period of heavy construction., On March lst, 1925 Wm, E. Perkins
'17 §. an engineer who had worked on the course from March 1924 as foremsn

and sssistant superintendent, becams superintendent and still holds ihat
posi.t:l.on.

Heavy consiruociion work began apout April 1, 1924 with a force
of 60 laborers. The Mumber of men employed varied from time to time,
the greatest number employed at any one time being 150. Taday it consists
of Perkins and 3 men. This ferce, which worked continuously wuniil the
course was completed,. was made up of local day laborers, of men from
New Hempshire experiemced in handling woods aml rock, and during the
surmer vacations of memy Yale and a few Bartmouth students, The
average pey was 50{ per hour. Alexander Balfour, a specialisi in msking
greens was made general foreman, Fitis, an experienced man is handling
rock, fills and grading, Easiman, an experienced man in smoothing ahd
fertilizing land, and Perkins, were the gang foremen, anl Kluamp timekeeper.



The weekly nay rolls were J.X.ed by the f{aemen, timekeeper,and superintendent,
and paid by the Asthletlc Aswsoclaiion. Mr. Haynor inspected the construotion
work fran time to time. Under this organization the course was constructed,

an actual wildernesas turned into smeoth lawns .in a little less than two
years.

Of the 102 acres clearod 28 were swamps, 43 ledge and rocky.
After clearing it was possible to plow only 20 scres, and after removing
boulders 11 more. Practially 75 of the olsared area was lefige and
swamp, necessitating blasting, filling draining and recovering with sane(
earth and hume to meke grass growing scil, The surface covering of leaf

mold and black earth was very shallow, averinging only about 1 inch, and
underneath was red clay and gravel,

In breaking ledges 10001 pounds (20202 sticks) of dynamite
were used, and 7247 feet or 1.37 miles of holes drilled., A total of
33256 cubic yards of rock was moved and 85294 cubic ya.rds of asoll,
Longth of haul of rocks waried from 10 to 1000 yardg, of seil 100 yards
to 1,25 miles. All the rock cleared wae used elsewhere on the course
t 0 make the nefessary fills., 16000 cublc yards of mmck from the swamps
was spread on the $§83Tgreens, Drainage involved 16889 feet (3.2 miles)
of ditohes dug, averaging 3 feet in depth and 2 feet in width, A log
cabin office, 3 bunk houses, a cook-house, storehouse and pump house
were btuilt and ere teday in gooed condition, A well ditched dirt and gravel
road 24 foel wideuiii#l: 16 fool surface, crowned 3 feet wes built from
boundary fence to firet tee, 3/4 of a mile. Rock fill was necessary in 3 places.
4 miles of 18 foot service roads with 9 foot surface, within the course
were built., Further work is necessary on the entrance road. Mr. Woodsook
has been authorized to megotiate with Mr. J. louis Reed, who owna the
property between Fountmln St. and the Ray Tompkins Iemorial on the North
East with the object of improving the roadway leading t¢ the Memorisl
from Fountain Street, Mr. Woodcock reports that if the Athletic Assod

¢iation will make a contribution toward this improvement, work on it w:.ll
ba started this spring.

MUr .S amuel Worihington, of the Worthington Pump Company

examined and tested the property ns to its own waler resources, and

reported sufficient water +to far more than care for the ;0lf course

noeds. He recommended a well or walle &t the source of supply. ©Professars
Gregory, Longwell, and Seward of the Geological & Mechanical Engineering
Department of the Sheffield Scientific School mmde a geological survey,
which confirmed the Worthington report and detormined the course of flow of
water and resexmemded a dug well 25 by 25 feel near the boundary of the
Memordal on the North and close to the ice pond. Thelr recommendations as to
the location of wekl and type of pumping machinery and engines were
adopted, The course therefore has its own water supply and will not bhave
to pay for water used. Our own water is purped from this well by a

25 horse power Diesel Engine operating Twin Rumsey Triplex Pumps to a
75000 gallon tank located on the highest hill of the yemorial, elevation
375 feet, back of #7 green, and pipes $u carry the water by a grav:n.ty systbem
to the greens and fairways cf the course. A total of 35000 feet of pipe
varylng from 1 to 8" hsve been laid.



2850 tons of menure and 190 tons of limestone have been spread
on the course amd harrowed in. 916 bushels of seed have been planted
on the greens and fairways.

The greens are seeded with German Bent and New Zealend
fegeue. The fairways snd tees with New Zealand fescue and Rhode
Islend Bemt. Sheep fescue was sown on many of the batters and
some of the rough, The firsi seeding of practically ell the fairways
and greens was dome in the early fall of 1924.

The course will be in a fair condition for play in ths summar
of 3926, The greeps will be in splendid condition, but the fairways
%ill be e bit rough and it will probably be necessary {0 play vinter
rules on soms holes. Any now golf course requires two or more years
after comstructiom ie finished to round into smooth playing condition,
and the Yale Golf Course will be no exception .

A teble of distences of the holes of the oourse follows:

No. Iong Reg . Short Desceription Carries Bogle
Yds oar Yds par Yda par ' {Buropean)
(Hole)
1. 410 4 39 4 379 4 aom-jmhhqa 135 yda. water 5
2, 365 4 349 4 338 4  Natwnl,Cape type - 3
3. 38¢ 4 370 4 310 4  Double Punchbewl 118 " n 4
4. 440 5 426 4 284 4 Road, 132 ¢ n 5
5. 135 3 121 3 W7 3 Horseshoe,Island 3
6, 350 4 342 4 318 4  Katwral 4
7. 368 4 348 4 323 4  Natural 4
g. 45 4 409 4 372 4  Cape-Redan 5
9. 225 3 _21@¢ _3 _1%0 _3 ~piarrit§ 163 » " 4
. 3088 35 2984 34 2631 34
10. 405 4 3713 4 342 4 Ap?&\ 160 " ravine 4
1. 425 4 370 4 29 4 2 shot Rev.Redan 5
12. 406 4 340 4 340 4 -Alps’ : 176 "2ndKnoll 4
13. 199 3 190 3 190 3 3
14. 372 4 335 4 320 4  Natural 4
15. 188 3 170 3 135 3 ~Edemn ~ 3
16. 445 5 420 4 410 4  Natural 5
17. 425 4 45 4 45 4  Platean 119 * o ridge 5
18, _608 5 _510 _5 _470 5  Fetural 5
3464 36 3073 35 2917 35 39
6552 71 6051 69 5548 69 77



Kete: ALl distances of carries abo¥e eare fiom the center of the
Lopg tee. To gel the correst carries from Regular and Short tees

subtract from the carry glven the difference in distance between tho
Long tee and the tee in question.

Perkins is building e temporary &gmouae , log cabin style,
estimated cost $5000. Mr. Blossom is compYeting arrengements with

the Taft Hotel for a €lub Romm in the hotsl free of charge for Patronms,
Foundors and dembers of the course, and in addition far preference in
engeglag rooms. Guesats of the Ta.ft belonging to any organized golf club
to have the privilege of using the course from June 20 to Sept.l5th
each year upon payment of a greens fee of $5.00 per day.

In June, 1924, after the clearing had been practioally completed and

$90,000, spent in cubting, filling up thousands of holes caused by up-
rooting trees with stump pullers, blasting rock Iedges and recovering
with lomn, it was for the first t:l.ma possible to visualize the course
and 1o see tho tremendous difficulties to be overcome. In view of
this sitwation - the Commiitiee asked Mr. Raynor for a second estimate
of the total cost. Mr. Raynor's esiimgte of June 13th, 1924 was
‘$258500., including an item of §20,000. for cord;ingencies.‘ After

studying this repart +he Committee felt satisfied the tota) coat
would be vory close to thelr estimates, end the work wemt on, The
Beeviest and most costly work wes done between June and October 1924.
In the fall of 1924 it became svidext that the cost would greastliy
exczed the estimatea, bul as a very large amount of money hed already
been spent and some 2/3 of the work of tomstiruction completed, the

Comuittee felt the only oouraewem was t¢ con‘h:.nu.e construction work
and complete the course,

The Commitieeo :relt Justified in authorizing expenditure in excess
of the original estimaies because the golf course is the first step
in opening up the Rey Tompkins Memoriel and because they believed an
organized intensive campalyn among Yale's 28,000 graduates would result
in obiaining 400 or more Patroms 1f necessary. By January lst, 1925
the Committee Imd signed up 44 Patrons by parsonal interviews and without
an organized campaign. They began planning a campaign by whidh all
Yale gradustes interesied im gelf would be personally approached and
asked to become Patrons. The Commiitee knew personal solicitation was the
only way suny large pumber of Patrons could be obtained,a s there is never
any resl response t¢ e¢irculars or even persma}l letters. However, while
the details of this campaign were be:.ng worked out the Golf Commiitee
for the firgt time became aware of the plans of the Univers:.ty for the

Endowment Fund Drive and at cmce iaid their plans before ihc University
authorities,

The University believed the proposed zolf campaizn wouid malerially
interfere with the Endowment ¥md Drive, and therofore ai the request
of the University the iniemsive jolf campaign of persoaal solicitation
was abandoned ., The Committee unanimously concurred in t{ho wisdon of
this decision,- but desires to ¢all attention to the fect that ibe
decision deprived them of the one and only effective means of carrying
out their plan of financing the coursse.



